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I.

Course Description
Servant Leadership/Pastoral Ministries (FMT 501) is a pastoral ministry class to help equip men for
spiritual leadership within the church. The class will discuss a wide variety of topics dealing with both
the principles and practices of pastoral ministry. The class is designed to be a practical time of teaching
future leaders on what it takes to be a spiritual leader in God’s church.
One portion of the class will deal with principles of servant leadership and how elders and pastors are to
lead the church in gentleness and humility. A large portion of the class will deal with practical issues of
pastoral ministry, including instruction on how to carry out various pastoral and church leadership roles.

II.

Course Objectives
A first objective is to have the student become well grounded in understanding the spiritual qualities that
must characterize church leadership (i.e., pastors, elders, overseers, deacons).
A second objective is to have the student learn the basic principles and practices of church leadership in
guiding the church toward spiritual goals (i.e., a leadership team and the whole congregation).
A third objective is to have the student learn the basic principles and practices of believer baptism.
A fourth objective is to have the student learn the principles and practices of new member visitation, new
member assimilation, basic doctrine classes, and new believer discipleship.
A fifth objective is to have the student learn the basic principles and practices of church administration and
finances.
A sixth objective is to have students learn the basic principles and practices of church music and worship.
This would include certain principles of worship and music, but it would also include basic ideas about
putting together music selections and personally leading congregational singing (and raising up others to
take these roles).
A seventh objective is to have students learn the principles and practices of how to lead couples in premarital counseling and how to perform weddings.
An eighth objective is to have students learn the principles and practices of presiding over funerals.
A ninth objective is to have students learn the principles of recognizing and appointing church servants (i.e.,
deacons) for the administration of various tangible needs within the church (i.e., Sunday School
superintendents, AWANA leadership, Men’s Ministries, Women’s Ministries, facility maintenance, etc.).
A tenth objective is to have students learn the principles and practices of raising up future leaders. This
would include the practical issues of how to go through the process of recognizing and appointing such
leaders.

III. Required Course Materials
A. Required reading for all students:
i. This course syllabus.
ii. Dane resources as possible helps for practical ministry:
1. Sample Philosophy of Ministry (Purpose of the church)
2. Baptism and Communion Resources
3. Premarital Counseling Resources
4. Church Membership Resources
5. Divorce and Remarriage Study
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6. Divorce and Remarriage Summary
iii. Strauch, Alexander. Biblical Eldership. Littleton: Lewis and Roth, 1995. (287).
iv. MacArthur, John. The Book on Leadership. Thomas Nelson, 2004 (206 pp.).
B. Recommended resources
i. Dever, Mark and Paul Alexander. The Deliberate Church: Building Your Ministry on
the Gospel. Wheaton: Crossway, 2005. (204).
ii. Miller, Steve. The Contemporary Christian Music Debate.(227 pp.).
iii. Mohler, Al. Called To Lead. Bloomington: Bethany, 2013. (214 pp.)
iv. Sanders, Oswald. Spiritual Leadership. Chicago: Moody, 1980. (202).
v. Tripp, Paul David, Dangerous Calling: Confronting the Unique Challenges of Pastoral
Ministry. Wheaton: Crossway, 2012. (224pp.).
vi. Future resources: Ministry and Theology videos from The Master’s Seminary:
1.

http://www.theologicalresources.org/the-masters-seminary/lectures/.

2. On this YouTube channel they have more classes available:
https://www.youtube.com/channel/UC-deZ7ubmEzKxch1zqAwN6g.
C. Your own computer or at least access to a computer
i. Class work should be on Microsoft Word (or any comparable word processing program),
although the hard copies of your project do not necessarily have to be done on this
program. Using the same program may be helpful when it comes to questions about style
and formatting.
ii. One may employ Power Point in putting together resources.
iii. You do not need to have a laptop in class, but you may use one for note-taking if you
prefer.
D. Logos Libronix Bible Software Program (highly recommended as a personal study tool, but not
required for the class. Group discount may be possible through FBI).

IV. Course Requirements
A. Read all required books listed above. and write a short one paragraph summary of each chapter
after you read it summarizing any key thoughts.
B. Interact with the professor by answering the ministry questions below by email
(Tim@mesahills.org).
C. Complete the course project (Philosophy of Ministry) as described below.
D. As a supplement, students may view the videos will be Pastoral Ministry lectures from TMS
from Alex Montoya.

V.

Course Grading Criteria
A. 40%

Completion of all course reading

B. 40%

Philosophy of Ministry Course Project

C. 20%

Weekly question replies (or interaction with professor/pastor)
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VI. Class Project (All students must read the “Philosophy of Ministry” statements supplied by the
professor and produce their own Philosophy of Ministry statement).
A. Write your own philosophy of ministry.
B. Articulate a leadership development plan for the men in your ministry.
C. Survey the various areas of your life and explain how you can improve your leadership in these
areas.

VII. Course Schedule
Date

Reading to be
done before
class. Each
student should
make
observations and
questions from
his reading for
group
discussion. The
reading that
starts in week 1
will be
discussed in
week 2, and so
on.

Class Topic

Class discussions
on the spiritual
qualities that must
characterize
church leadership
(i.e., pastors,
elders, overseers,
deacons).
Class discussions

1

3-31

Read Strauch
Biblical
Eldership chs. 12 (pp. 1-50
pages)

2

4-7

Read Strauch

Personal
reading

Questions for answer or interaction
Find answers in your textbook, other
personal resources, or internet.
Answer the professor’s question by
Wednesday of that week (your answer
should be in the range of 100-250
words).

Begin reading
Rediscovering
Pastoral
Ministry.
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You must also reply to the answer of at
least one other student by Saturday of
that week (25-100 words+). You can
answer the questions on the very day
they are due. You can work ahead and
answer them before they are due, too.
Each answer should include a Cc to the
professor and the other students. Your
response to other students should always
be gracious. Your reply to other
students should provide (if possible)
some kind of helpful supplements to
what has already been said by those
other students. Try to think about the
fact that in this process each of you is
becoming a teacher to the other as “iron
sharpens iron.” We have much to learn
from one another. The professor will
interact online with both your initial
answer as well as your replies to the
other students.
Spiritual Character: How would you
rank the top three character qualities that
one should personally strive for as a
spiritual leader and why?

Spiritual Functions: How would you
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4-14

Biblical
Eldership chs. 35 (pp. 51-100)

on the basic
principles and
practices of church
leadership in
guiding the church
toward spiritual
goals (i.e., a
leadership team
and the whole
congregation).

Read Strauch
Biblical
Eldership chs. 67 (pp. 101-160)

Class discussions
on the basic
principles and
practices of
believer baptism.

rank the top three roles of the church
leader and why? (Let’s assume senior
pastor, but if you are thinking about
church leadership in a broader sense,
state so and answer accordingly).

Begin reading
Spiritual
Leadership.

Class discussions
on the principles
and practices of
new member
visitation, new
member
assimilation, basic
doctrine classes,
and new believer
discipleship.

4

4-21

Read Strauch
Biblical
Eldership chs. 89 (pp. 161-224)

Class discussions
on the basic
principles and
practices of church
administration and
finances.
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4-28

Read Strauch
Biblical
Eldership chs.
10-11 (pp. 225252)

Class discussions
on the basic
principles and
practices of church
music and
worship.
Principles of

Begin reading
The
Deliberate
Church.
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Proactive Leadership: Why do you
think it is that a large percentage of
churches do not appear to be thriving?
Let’s try to really be honest and critical
as we think about this issue, for it is a
widespread problem? How can you
help to nurture vibrant spiritual life?
What will you do that is going to make a
difference? How can we pastors be
faithful to our call to “preach the Word”
yet not struggle with the meager growth
(or often decline) that one often finds in
fundamental, Bible churches?

Elder Leadership: How important is
an elder form of church government? If
you plant a church, will this be how you
set it up? Will you go into a church that
is not set up as such? If you take a
church that is not elder leadership, is it
right to try and change that church and if
so, HOW would you do this? How
should the elders view themselves in
relation to one another? How should the
(“senior”) pastor view himself in
relation to other elders?
Baptism: How should a church deal
with new converts in terms of baptism?
Should a church baptize immediately
upon profession as we see in the Book
of Acts? Must a church wait before
baptizing? Is a class necessary, and if
so, what kinds of things should this class

worship and
music, basic
concepts for
putting together
music selections
and personally
leading
congregational
singing (and
raising up others to
take these roles).
Class discussions
on the principles
and practices of
how to lead
couples in premarital counseling
and how to
perform weddings.
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5-5

Read Strauch
Biblical
Eldership chs.
12-15 (pp. 253296)
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5-12

Read MacArthur
Book on
Leadership chs.
1-4 (pp. 1-60)

Class discussions
about divorce and
remarriage.
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5-19

Read MacArthur
Book on
Leadership chs.
5-9 (pp. 61-144)

Class discussions
on the principles
and practices of
presiding over
funerals.

9

5-26

Read MacArthur
Book on
Leadership chs.

Class discussions
on the principles
and practices of

include? Should a church baptize
children (not infants)? Should the
church have one standard policy on
ages? What are the principles that you
need to try to apply in this issue?

New Believers/Visitors: How should a
church deal with new believers or new
visitors? Should a church have an
orientation class and what should it
cover? Should a church provide a basic
doctrines class and if so how long and
how deep? Should a church have
formal membership, and if so why?
How will people become members? A
big one: how are you going to
effectively meet, get acquainted with,
and follow up with people who visit
(whether they are already saved or not)?
Begin reading Administration: According to what we
Biblical
can see in the Bible, who should have
Eldership.
authority for making decisions about
ministry funds? Can the person (or
group) who has responsibility for
making financial decisions properly
delegate the functions of bookkeeping?
What kinds of things would you have
your secretary do? This may be a full or
part time paid secretary, but it may
simply be a volunteer.
Music and Corporate Worship:
Should a church strive to use only
hymns, only choruses or some
combination, and why? Should a
church use instruments like drums or
electric guitars, and why or why not? In
short, how would you organize the order
of a typical worship service? What
kinds of practical tips can help to
promote an orderly and worshipful
gathering? What do you see as the
important principles that govern these
issues?
Begin reading Marriage: Will you do a marriage for a
The
member if he/she wants to marry an
Contemporary unbeliever and why or why not? What
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10-12 (pp. 145206)

10 6-2

11 6-9

training,
recognizing and
appointing church
servants (i.e.,
deacons) for the
administration of
various tangible
needs within the
church (i.e.,
Sunday School
superintendents,
AWANA
leadership, Men’s
Ministries,
Women’s
Ministries, facility
maintenance, etc.).
Class discussions
on the principles
and practices of
training,
recognizing and
appointing church
servants (i.e.,
deacons) for the
administration of
various tangible
needs within the
church (i.e.,
Sunday School
superintendents,
AWANA
leadership, Men’s
Ministries,
Women’s
Ministries, facility
maintenance, etc.).
Class discussions
on the principles
and practices of
training,
recognizing and
appointing future
leaders. This
would include the
practical issues of
how to go through
the process of
recognizing and
appointing such
leaders.

Christian
if the other person professes Christ, but
Music Debate. does not attend your church (or any
church)? Would you marry two
unbelievers and why or why not? Will
you do a wedding if one of the parties
has ever been married before, and why
or why not? This is a real tough one!
How would you conduct premarital
counseling (e.g., what materials would
you use and how for long would you
conduct it?)? How should a church deal
with significant marital conflict?

Begin reading
“Marriage,
Divorce, and
Remarriage.”

Funerals: What are key things you
should think about when conducting a
funeral? How can a minister be tactful
in presenting Gods’ truth yet not
compromise, especially if the deceased
does not seem to have been a believer?

Turn in your
completed
Philosophy of
Ministry
statement.

Raising up, Training, and Installing
Leaders: What will you do in seeking
to appoint Christian workers (think
especially about the practical reality if
being in a small church with limited
numbers)? If someone wants to help,
should you automatically allow them to
serve? Should some roles and ministries
have higher spiritual demands than
others? What is the practical means by
which you will seek to raise up future
servant leaders for recognized roles (i.e.,
deacons and elders)?

Turn in a
written
statement that
you have
completed all
the specific
requirements
of this
syllabus. If
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anything was
not
completed,
show what
percentage
was not
completed.
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